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1. |an Office of Logistics officer currently on
detail to your Management Staff, worked from 25 August 1980 to the
end of December with the Executive Committee Staff in developing the
first cycle of an Agency-level long-range planning process. I think

we made significant headway in this important endeavor, and|
shares the credit for the progress made.

2. | horked directly with four of the long-range
planning issue teams in developing papers for Executive Committee review.
These included one foreign policy issue —— World Resources and Markets ~-—
and three management issues: Overseas Presence; Intelligence Collection;
and Records Control, Review and Public Disclosure. Working under short
deadlines and with less than enthusiastic support from all participants,

|skillfully served both the line representatives' interests

as well as Agency-level interests in facilitating his teams' development
of policy issues and options for Executive Committee consideration.
He also played an instrumental role in drafting the Executive Committee

Staff's final report on this first long-range planning cycle, which
included suggestions for improving the process next year.[::i]
3. I appreciated having| |services for this important

Executive Committee project. He would be a valuable participant in
any future long-range planning activities.
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